ENVIRONMENTAL MANAGEMENT GROUP
ONLINE TRAINING PROGRAM

ALl Units will include a presentation, discussion to put the topic in Somali context and
Action Points, which will be practical tools and exercises to implement the discussed

topics.

Please note that the agenda is subject to change based on the input of the participants. Participants will be issued a
Certificate of Attendance by CIFOR-ICRAF after completing the tasks and assessments.

AGENDA

COURSE TOPIC

DATE (UTC +3)

NOTE

Unit 1: Course Overview

July 3rd, 10 AM

Introduction

Unit 2: Group Governance

July 11th, 10 AM

Unit 3: Group Performance

July 18th, 10 AM

Unit 4: Scenario Planning

July 25th, 10 AM

Group Management

1st Check-in Chatter

July 28th, 1 PM

Unit 5: Ecosystem Health

August 1st, 10 AM

Unit 6: Afforestation and Tree Planting

August 8th, 10 AM

2nd Check-In Chatter

August 11th, 1 PM

Environmental

Unit 7: Sustainable Grazing Management

August 15th, 10 AM

Management

Unit 8: Soil and Water Conservation

August 22nd, 10 AM

3rd Check-In Chatter

August 25th, 1 PM

Unit 9: Community Mobilisation

August 29th, 10 AM

Unit 10: Customary Institutions

September 5th, 10 AM

4th Check-In Chatter

September 8th, 1 PM

Community Management

Unit 11: Restoration Networks

September 12th, 10 AM

5th Check-in Chatter

September 15th, 1 PM

Wrap up

Check-in Coaching

1st Thursday of the
month from October 24-
July 25

Actionable Follow-ups
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