WELCOME TO THE

ENVIRONMENTAL
MANAGEMENT GROUP

OASIS Training-of-Trainers Online-Course
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Let's meet :)
Please keep

July 2024-July 2025
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INTRODUCTION

Who is in the room?
Let us know:
e Name, Organisation

e What do you expect from the training
OR what will you use the training for?



Michael Hauser

Introduction to ToT



MODALITIES

g

Course units Check-in Chatter I \yrqp-up Bonus:
60 min 45 min Check-1In

Course start

Coaching

July 3rd Every Thursday, Every few Sundays September 15th Every 1st Thursday
10-11 am 10-11 am 1-2 pm 2024 until July 2025

(UTC +3) UTC +3 UTC+3

5 2/2 Final certificate




MODALITIES

ACTION POINTS

peer group work

e Implement the unit's content

e Practical tasks that help you

establish EMGs
COURSE UNITS
CHECK-IN CHATTER

each Thursday, 10-11 AM
every 2 units on Sunday, 1-2 PM

e Expert speakers
o follow-up on Action Points

e Somali context discussion e "
e Action Points outline w * resolve obstacles wit
implementation

e Toolbox set up



MODALITIES

Partial Certificate

ssued in CHECK-IN COACHING

September 2024 \ |
1/2) every first Thursday from
| October 2024-July 2025 \

e mentorship to support case

Cinal Certificate
ssued in July 2025

(2/2)

implementation

A,




COURSE PAGE

A =

Training of Trainers

Environmental Management Groups'

Online Training

https://oasistot.wixsite.com/training-of-trainers



https://oasistot.wixsite.com/training-of-trainers
https://oasistot.wixsite.com/training-of-trainers

COURSE PAGE

Password: EMGtraining

Training of Trainers

Environmental Management Groups'

Online Training

https://oasistot.wixsite.com/training-of-trainers



https://oasistot.wixsite.com/training-of-trainers
https://oasistot.wixsite.com/training-of-trainers

YOUR INPUT

7 4
waste management

“not just presentations” “manuals for training”
“guided mapping exercises” “project management tools”
“leadership skills" “traditional knowledge
“participatory approaches”  “disaster risk reduction” indigenous practices”
“how to manage cultural “i want to establish a
diversity and inclusivity” dam”

1 . . n
regulation compliance

1 . . /4
monitoring tools









